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Objectives

Workshop objective:

To strengthen collaboration between RMEIM member institutions 

through concrete and practical actions

Key areas of focus:

− Exchanging students

− Creating joint degree programs

− Organizing events together

− Using online learning platforms

Our goal:

To define clear procedures that simplify cooperation and make it 

more attractive and engaging



University’s Concerns …

• What is RMEIM?

• What benefits RMEIM can bring to our university?

• What has been achieved so far since we join RMEIM?

• How is this different from other collaborations?

• Is it worth the expenses paid by the school?

• … etc.



RMEIM’s Concerns …

• Are the goals and objectives of the network achieved?

• Are the members contributing enough?

• Is everybody (member) benefiting? Are the benefiting reaching 

members?

• Sleeping members; can we bring them back, and how?

• How can we increase membership?

• RMEIM visibility?

• … etc.



Collaboration

• Collaboration is one way to answer these concerns. Good and active 

collaboration is a key.

• A collaboration extends to as many members as possible and practical 

(students, staff, colleges, and the university)

• Different kinds of collaboration; different interests and different 

potentials.

• Collaboration ; Practical and implementable

• Collaboration ; Sustainable



Potential Types of 

Collaboration/initiatives

• Joint Projects – brings funding

• Staff Exchange – exchange ideas and research

• Students Exchange – including virtual – contributes to 

accreditation – indirect assessments; high potential for 

research outputs

• Micro-Credentials / Micro Diploma – hands on 

experiences

• Industry training – including virtual – auto industries, 

construction, .. Etc.



Potential Types of 

Collaboration/initiatives, continued

• Mentorship initiatives – offer specific services

• Students’ training - exchange --- HOMERe

• Research groups – mutual interest

• Reach out for the Union for the Mediterranean –

have different initiatives; water, sciences 

developments

• Conferences - periodic

• … etc.



Existing Working Groups

• Risk Management

• Risk - Numerical modeling

• Education, Ethics and Social 

Responsibility

• Accreditation

https://www.rmei.info/en/working-groups/rmei-working-group-activitees

• Resilience of cities and regions

• RMEI course

• Gender

• UNESCO & Sustainable development

goals

https://www.rmei.info/en/working-groups/rmei-working-group-activitees


Pre-Workshop Survey Results: 

Strengthening Collaboration Among RMEIM Engineering Schools

As part of the workshop "Group Work – Discussion – Agreement – Action Plan", 

some of you have completed a short pre-workshop survey. 

 to better highlight existing collaborations

 identify good practices

 co-develop concrete actions for future cooperation

 shape the discussions and outcomes of the Workshop 1: “Cooperation into 

the Network” and Workshop 2: “Working Groups & Initiatives”

In particular, during Workshop 2, we propose to organize group work around 

the main themes that will emerge most frequently from this survey. 

Here are the results of the survey
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AIMS of Workshop 2

• This workshop aims to define concrete actions to

strengthen collaboration among member institutions.

• Focuses on strategic areas: student exchanges, joint

degree programs, co-organization of events,

integration of Distance Learning platforms, etc.

• Aims to develop a model framework agreement that

will support and facilitate these initiatives.



Collaboration Framework

• Solid ; Applicable ; Practical ; NOT theoretical

• Decide on options and potentials

• Need to create an action plan; implementable

• Time frame ; Expected outputs ; Follow up and 

monitoring

• Template


